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CHILD PROTECTION POLICY

Sidekix is fully committed to safeguarding the welfare of all children in its care. It recognises the responsibility to promote safe practice and to protect children from harm, abuse and exploitation.

Staff and volunteers will work together to embrace difference and diversity and respect the rights of children and young people.

This document outlines Sidekix commitment to protecting children.

These guidelines are based on the following principles:
• The welfare of children is the primary concern.
• All children, whatever their age, culture, disability, gender, language, racial origin,

socio-economic status, religious belief and/or sexual identity have the right to protection from all forms of harm and abuse.

• Child protection is everyone's responsibility.

• Children have the right to express views on all matters which affect them, should they wish to do so.

• Organisations shall work in partnership together with children and parents to promote the welfare, health and development of children.

Sidekix will:
• Promote the health and welfare of children by providing opportunities for them to take part in any sport/activities safely.

• Respect and promote the rights, wishes and feelings of children.

• Promote and implement appropriate procedures to safeguard the well being of children and protect them from abuse.

• Recruit, train, support and supervise its staff, members and volunteers to adopt best practice to safeguard and protect children from abuse and to reduce risk to themselves.

• Require staff, members and volunteers to adopt and abide by this Child Protection Policy and these procedures.

• Respond to any allegations of misconduct or abuse of children in line with this Policy and these procedures as well as implementing, where appropriate, the relevant disciplinary and appeals procedures.

• Observe guidelines issued by local Child Protection Committees for the protection of children.

• Regularly monitor and evaluate the implementation of this Policy and these procedures.

Review

This Policy and these Procedures will be regularly reviewed:
• In accordance with changes in legislation and guidance on the protection of children or following any changes within Sidekix.

• Following any issues or concerns raised about the protection of children within Sidekix.
• In all other circumstances, at least every three years.

WHAT ARE WE PROTECTING CHILDREN AGAINST?
The following examples are ways in which children may be abused or harmed, either within or

out with sport.

CHILD ABUSE
In Scotland child abuse is defined as follows:
‘Children may be in need of protection where their basic needs are not being met, in a manner appropriate to their age and stage of development, and they will be at risk through avoidable acts of commission or omission on the part of their parent(s), sibling(s) or other relative(s), or a carer (i.e. the person while not a parent who has actual custody of the child).’

This definition includes placing children at risk through something a person has done to them or something a person is failing to do for them. For those working in the field of child care and

protection the definition gets broken down further into categories of abuse, namely;

(i) Emotional Abuse (ii) Physical Injury (iii) Physical Neglect (iv) Sexual Abuse

These categories are not mutually exclusive, for example, a child experiencing physical abuse is undoubtedly experiencing emotional abuse as well. The following definitions of the different

types of child abuse are taken from Protecting Children- A Shared Responsibility, Guidance

on Inter-agency co-operation (Scottish Office, 1998).

Identifying Child Abuse

Although the physical and behavioural signs listed may be symptomatic of abuse, they may not always be an indicator and, conversely, children experiencing abuse may not demonstrate any of these signs. Child abuse is often difficult to recognise. It is not the responsibility of anyone involved in sport to decide whether or not a child has been abused. This is the role of trained professionals. We all however, have a duty to act on any concerns about abuse.

 Emotional Abuse
“failure to provide for a child’s basic emotional needs such as to have a severe effect on the

behaviour and development of the child”

This could include making a child feel worthless or unloved, inadequate or not valued;

inappropriate expectations being imposed on children for their age or stage of development;

the corruption or exploitation of a child, or causing them frequently to feel frightened or in danger; persistent exposure to domestic abuse; failing to provide a child with love, care and affection.

Examples of Emotional Abuse in Sport

• Persistent failure to show any respect to a child e.g. continually ignoring a child.

• Constantly humiliating a child by telling them they are useless.

• Continually being aggressive towards a child making them feel frightened.

• Acting in a way which is detrimental to the child’s self-esteem.

Signs which may raise concerns about emotional abuse include:
• Low self-esteem 
• Significant decline in concentration
• Running away 
• Indiscriminate friendliness and neediness extremes of passivity or aggression 
• self-harm or mutilation
Physical Injury
“actual or attempted physical injury to a child, including the administration of toxic substances, where there is knowledge or reasonable suspicion, that the injury was inflicted or knowingly not prevented”.

This could include deliberately hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating or otherwise harming a child. Physical injury may also occur where someone knowingly fails to take action to protect a child from physical harm.

Most children sustain accidental cuts and bruises throughout childhood. These are likely to occur in parts of the body like elbows, shins and knees. An important indicator of physical abuse is where the bruises or injuries are unexplained or the explanation does not fit the injury or the injury appears on parts of the body where accidental injuries are unlikely e.g. on the cheeks or thighs. The age of the child must also be considered. It is possible that some injuries may have occurred for other reasons e.g. skin disorders, rare bone diseases.

Physical injury may also be caused when a parent feigns the symptoms of or deliberately causes ill health to a child whom they are looking after. This is known as Fabricated Fictitious Syndrome by Proxy. A parent may do this because they need or enjoy the attention they receive through having a sick child.

Examples of Physical Abuse in Sport

Bodily harm that may be caused by:

• over training or dangerous training of athletes.

• over playing an athlete.

• failure to do a risk assessment of physical limits or pre-existing medical conditions.

• administering, condoning or failure to intervene in drug use.

Signs which may raise concerns about physical abuse include:

• refusal to discuss injuries 
• aggression towards others

• improbable excuses given to explain injuries

• fear of parents being approached for an explanation

• running away 
• untreated injuries

• excessive physical punishment

• avoiding activities due to injuries or possibility of injuries being discovered

• unexplained injuries, particularly if recurrent

Physical Neglect
“This occurs where a child’s essential needs are not met and this is likely to cause impairment to physical health and development. Such needs include food, clothing, cleanliness, shelter and warmth. A lack of appropriate care, including deprivation of access to health care, may result in persistent or severe exposure, through negligence, to circumstances which endanger the child”.

As well as being the result of a deliberate act, neglect can also be caused through the omission or the failure to act or protect e.g. the failure to obtain medical attention for a child.

Examples of Physical Neglect in Sport

• exposing a child to extreme weather conditions e.g. heat and cold.

• failing to seek medical attention for injuries.

• exposing a child to risk of injury through the use of unsafe equipment.

• exposing a child to a hazardous environment without a proper risk assessment of the activity.

• failing to provide adequate nutrition and water.

Signs which may raise concerns about physical neglect include:

• Constant hunger 
• Poor personal hygiene and/or poor state of clothing

• Constant tiredness 
• Frequent lateness or unexplained non-attendance (particularly at school)

• Untreated medical problems 
• Low self-esteem

• Poor peer relationships 
• Stealing
Sexual Abuse
“Any child may be deemed to have been sexually abused when any person(s), by design or neglect, exploits the child, directly or indirectly, in any activity intended to lead to the sexual arousal or other forms of gratification of that person or other person(s) including organised networks. This definition holds whether or not there has been genital contact and whether or not the child is said to have initiated or consented to, the behaviour”.

This includes forcing or enticing a child to take part in sexual activities whether or not they are

aware of or consent to what is happening. Sexual abuse may involve physical contact, and

non-contact acts such as forcing children to look at or be involved in the production of

pornographic material, to watch sexual activities or encouraging them to behave in sexually

inappropriate ways. Some of the aforementioned activities can occur through the internet.

Boys and girls are sexually abused by males and females, including persons to whom they are and are not related and by other young people. This includes people from all walks of life.

Some children may never be able to tell someone they have been sexually abused. Changes in a child’s behaviour may be a sign something has happened. In some cases there may be no physical or behavioural signs to suggest that a child has been sexually abused.

Examples of Sexual Abuse in Sport

• Exposure to sexually explicit inappropriate language or jokes.

• Showing a child pornographic material or using a child to produce such material.

• Inappropriate touching.

• Sexual intercourse and/or sexual activity with a child under 16.

The following signs may raise concerns about sexual abuse:

• Lack of trust in adults or over familiarity with adults, fear of a particular adult

• Social isolation – being withdrawn or introverted, poor peer relationship

• Sleep disturbance (nightmares, bedwetting, fear of sleeping alone)

• Running away from home

• Girls taking over the mothering role 
• School problems e.g. falling standards, truancy

• Reluctance or refusal to participate in physical activity or to change clothes for games

• Low self-esteem

• Drug, alcohol or solvent abuse 
• Display of sexual knowledge beyond the child’s age

• Sexual promiscuity, over-sexualised behaviour, compulsive masturbation

• Eating disorders

• Unusual interest in the genitals of adults, children or animals

• Anxiety, depression, selfharm/mutilation, suicide attempts

• Bruises, scratches, bite marks to the thighs or genital areas

• Pregnancy

• Discomfort/difficulty in walking or sitting

• Fear of medical examinations

• Urinary tract problems, vaginal infections or genital damage

• Genital odour, venereal /sexually transmitted diseases

• Stained underwear, soiling or wetting 
• Itchiness, soreness, discharge, unexplained bleeding from the rectum, vagina or penis

• Fear of bathrooms, showers, closed doors

• Abnormal sexual drawings

• Having irrational fears 
• Developmental regression/acting younger than their age

• Psychosomatic factors e.g. recurrent abdominal or headache pain

• “Grooming” including over the internet.

BULLYING

Bullying may be seen as particularly hurtful behaviour, usually repeated over a period of time,

where it is difficult for those being bullied to defend themselves. It can take many forms including children being bullied by adults, their peers and in some cases by members of their families. Bullying can be difficult to identify because it often happens away from others and those who are bullied often do not tell anyone. Bullying is a significant issue for children.
Examples of Bullying in Sport

• Physical e.g. theft, hitting, kicking (in some cases, this might constitute an assault).

• Verbal (including teasing) e.g. racist or sectarian remarks, spreading rumours, threats or name-calling, ridicule or humiliation.

• Emotional e.g. isolating a child from the activities or social acceptance of the peer group.

• Harassment e.g. using abusive or insulting behaviour in a manner intended to cause alarm or distress.

Signs which may raise concerns about bullying include:

• Hesitation or reluctance to come to attend training or activity

• Often last one picked for a team or group activity for no apparent reason, or being picked on when they think your back is turned

• Reluctance to go to certain places or work with a certain individual

• Clothing or personal possessions go missing or get damaged

• Bruising or other injuries 
• ‘losing’ pocket money repeatedly
• Becoming nervous and withdrawn 
• Suddenly prone to lashing out at people, either physically or verbally, when normally quiet

RACISM

Children from British minority ethnic communities (and their parents) may have experienced harassment, racial discrimination, and institutional racism. Although not formally recognised as a form of child abuse, racism can be emotionally harmfully to children. Some racist acts also involve acts of physical violence towards individuals or groups. All organisations working with children, including those where British minority ethnic communities are numerically small, should address institutional racism.

HARASSMENT

An essential characteristic of harassment is that it is unwanted by the recipient. It is for individuals to determine what behaviour is acceptable to him or her and what they regard as offensive. Children may experience harassment or negative discrimination because of their race or ethnic origin, socio-economic status, culture, age, disability, gender, sexuality or religious beliefs. This can have a detrimental effect on a child.
ROLES AND RESPONSIBILITIES IN CHILD PROTECTION

Sidekix will:

• Ensure there are policies, procedures, systems, structures, resources and personnel in

place to promote the welfare and protection of children taking part in any sport/activity.

• Actively work jointly with parents and other agencies through joint planning, training and

monitoring of their arrangements for the protection of children.

• Ensure there are quality assurance mechanisms in place to monitor, review and evaluate

arrangements for the protection of children.

The Child Protection Officer for Sidekix – Carroll Kelly, will:

• Be supported by Sidekix and be appropriately trained.

• Implement and promote Sidekix Child Protection Policy and Procedures.

• Will lead on the effective implementation of policy and procedures throughout the sport.

• Regularly report to the Managing Director where appropriate.
• Act as the main contact within Sidekix for the protection of children.

• Provide information and advice on the protection of children within the boundaries of the

remit.

• Support and raise awareness of the protection of children.

• Communicate with members on issues of child protection.

• Keep abreast of developments and understand the latest information on data protection,

confidentiality and other legal issues that impact on the protection of children.

• Encourage good practice and support of procedures to protect children.

• Establish and maintain contact with local statutory agencies including the police and social

work services.

• Maintain confidential records of reported cases, action taken, liaise with the statutory

agencies and ensure they have access to all necessary information.

• Regularly monitor and review the Sidekix Child Protection Policy and Procedures.

• Ensure there are mechanisms in place for quality assurance 
PROCEDURE FOR THE RECRUITMENT AND SELECTION OF STAFF AND VOLUNTEERS TO CHILD CARE POSITIONS

Sidekix will take all reasonable steps to ensure unsuitable people are prevented from working, or volunteering, with children. Further, we have a legal duty to ensure that individuals who are fully listed on the Disqualified from Working with Children List (DWCL) are not engaged (either paid or unpaid) in child care positions within Sidekix.

This recruitment and selection procedure has two functions. It:
1. Provides Sidekix with an opportunity to assess the suitability of the individual to work/volunteer with children.

2. Provides the prospective employee or volunteer with an opportunity to assess the organisation and the opportunities available.

The following recommended procedure will be completed for all positions deemed to be child

care positions in the company (in terms of the Protection of Children (Scotland) Act 2003).
1. Advertising

All forms of advertising used to recruit and select staff/volunteers for childcare positions will

include the following:
• The aims of Sidekix and, where appropriate, details of the particular programme involved.

• The responsibilities of the role.

• The level of experience or qualifications required (e.g. experience of working with children is an advantage).

• Details of Sidekix open and positive stance on child protection.

• A statement that the position applied for is a child care position (exempted post) and requires a Disclosure Certificate check which will be requested before the appointment is confirmed and after the applicant has been offered the position.

2. Pre-application Information

Pre-application information for childcare positions will be sent to applicants and will include:

• A description of the position including roles and responsibilities.

• A candidate specification (e.g. stating qualifications or experience of working with children required).

• Application and self-declaration forms and guidance notes 
• Information on Sidekix and related topics.

· Evidence of qualifications will always be verified.

3. Application and Self-Declaration Form

All applicants will be requested to complete an application and self-declaration form. The purpose of this is to obtain from the applicant relevant details for the position, including information on past criminal behaviour, records or investigations. The self-declaration form shall be requested in a separate sealed envelope and will not be opened until the applicant is selected for an interview. If the applicant is not selected the form will be returned unopened to the applicant or destroyed.

4. References

References will always be requested and thoroughly checked. Where possible at least one of these references will be from an employer or a voluntary organisation where the position required working with children in any of the following capacities: employee; volunteer; or work experience. References from relatives will not be accepted. If the applicant has no experience of working with children, specific training requirements will be agreed before their appointment commences.
5. Interview

Interviews will be carried out for all childcare positions. Where appropriate e.g. the recruitment

of a volunteer, a discussion will take place with the prospective volunteer.
6. Offer of Position

Once a decision has been made to appoint, an offer letter will be sent to the applicant including the details of the position, any special requirements and the obligations e.g. agreement to the policies and procedures of Sidekix, the probationary period and responsibilities of the role. The offer must be formally accepted and agreed to in writing e.g.by the individual signing and dating their agreement on the offer letter and returning it to Administration Manager. A volunteer agreement will be completed for voluntary positions.
7. Disclosure Scotland Certificates
Sidekix is registered with Disclosure Scotland. Prior to appointment an Enhanced Disclosure/PVG Scheme check will be completed for all individuals appointed to child care positions. This will require the applicant to complete and submit a Disclosure application form, which will be returned to Sharon Gibson – Lead Signatory. 
The applicant’s appointment will only be confirmed when a satisfactory check has been returned to the Lead Signatory for Sidekix and satisfactory references have been received and checked.

8. Induction
The induction process will include the following:

• An assessment of training, individual aims, needs and aspirations.

• Clarification, agreement and signing up to the Child Protection Policy and procedures, including the Code of Conduct.

• Clarification of the expectations, roles and responsibilities of the position.

9. Training
Newly appointed staff/volunteers will complete the following training over an agreed period:

• Protecting children.

• Working effectively with children (including presentation skills, developing child friendly resources and activities).

• Any other identified training needs.
10. Probation
Newly appointed staff/volunteers will complete an agreed period of probation on commencement of their role. Normally 4 weeks for coaching staff.
11. Monitoring and Performance Appraisal

All staff in childcare positions will be monitored and their performance appraised. This will provide an opportunity to evaluate progress, set new goals, identify training needs and address any concerns of poor practice. All volunteers in childcare positions will be supervised.
12. Retention of Staff and Volunteers

Sidekix recognises the contribution of all staff and volunteers to achieving the aims of Sidekix and will ensure that measures are in place to support the retention of staff and volunteers.
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